
THE 5R+ FRAMEWORK

STAND OUT &
GET HIRED

Making Advertised Jobs Work For You

Research · Refine · Reach · Respond · Reinforce
A step-by-step guide for every job seeker

parkescareerservices.com  |  © 2025 Parkes Career Services



THE 5R+ FRAMEWORK
Stand Out & Get Hired

parkescareerservices.com Page 2 © 2025 Parkes Career Services

Why Most Applications Fail

The job market has never been more competitive — and never more navigable for candidates who know how to

play it strategically. The problem? Most applicants are still playing by outdated rules: spray-and-pray

applications, generic résumés, and passive waiting.

The 5R+ Framework was built to change that. Each step is designed to give you a measurable competitive

advantage over the field — because in today's market, standing out isn't optional. It's the entire strategy.

"The advertised job market rewards preparation, intentionality, and persistence — not just

qualifications."

■ The 5R+ Framework at a Glance

Step Focus Core Question

R1 — Research
Understand the role, company &
people deeply

Do I know enough to be a compelling insider?

R2 — Refine
Tailor your résumé and cover letter
precisely

Is my application built for this role — or all roles?

R3 — Reach
Activate your network for a referral
or warm intro

Who do I know — or could know — at this company?

R4 — Respond
Apply strategically with a complete,
polished package

Does my submission reflect the level of care I'll bring
to this role?

R5 — Reinforce
Follow up, stay visible, and close
the loop

Am I staying top of mind without being a burden?

+ Reflect &
Repeat

Iterate, improve, and compound
your results

What's working? What do I need to improve?
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R
1

RESEARCH
Know the role, the company, and the people — before you apply.

Why This Matters
Most applicants skim the job posting and hit submit. Top candidates treat every application like a business case.

Deep research transforms a generic application into a targeted, compelling pitch.

The 5 Steps:

1 Read the posting three times
First pass: understand the role. Second: identify the 5 most critical requirements. Third: map your
experience to each one explicitly.

2 Research the company deeply
Study their mission, recent news, financial health, leadership team, and strategic priorities. Reference
specifics in your materials.

3 Identify the hiring manager
Find the decision-maker on LinkedIn. Understand their background, priorities, and what they've published
or shared publicly.

4 Analyze the team & culture
Review LinkedIn profiles of current team members. Check Glassdoor and Blind for culture signals. Look for
patterns in what they celebrate.

5 Understand the industry context
What challenges is this sector facing right now? What tailwinds or headwinds affect this company? Show
you see the bigger picture.

■ Pro Tip
Create a one-page 'Company Brief' before every interview. It forces synthesis and gives you compelling talking

points that most candidates never bring.
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R
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REFINE
Tailor every application — a generic résumé is a rejected résumé.

Why This Matters
ATS systems filter 70–75% of applications before a human ever sees them. Candidates who tailor their résumé

and cover letter to the specific posting dramatically increase both their pass-through rate and their interview

performance.

The 5 Steps:

1 Mirror the job posting language
Identify the exact keywords, phrases, and competencies from the JD. Weave them authentically into your
résumé headline, summary, and bullet points.

2 Reorder your bullet points
Lead with the experience most relevant to this specific role. The reader should feel, within 10 seconds, that
you were built for this job.

3 Quantify your impact
Every bullet point should answer 'so what?' — replace duties with results. Use numbers, percentages,
revenue, scale, or time saved wherever possible.

4 Rewrite your professional summary
Your summary should speak directly to this role's needs. Mention the company by name if appropriate.
Generic summaries signal generic candidates.

5 Craft a targeted cover letter
Connect your specific experience to their specific challenge. Show you've done your homework. One
paragraph should make a compelling business case for the hire.

■ Pro Tip
Keep a 'master résumé' with every role, achievement, and project — then pull from it strategically for each tailored

version. Never edit from your last submission.
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REACH
Your network is your competitive advantage — activate it intentionally.

Why This Matters
Up to 80% of roles are filled through relationships — even advertised ones. A referral from an internal employee

can move your application to the top of the pile and dramatically increase your interview odds. Don't apply in

isolation.

The 5 Steps:

1 Search for connections at the company
Before submitting, check LinkedIn for 1st and 2nd degree connections at the organization. A warm
introduction is worth 10 cold applications.

2 Request a referral strategically
Don't ask someone to 'put in a good word' — ask if they'd be comfortable sharing your materials with the
hiring team. Make it easy for them to say yes.

3 Reach out to alumni networks
University alumni, former colleagues, and industry contacts are often willing to help. Alumni networks are
underutilized and highly responsive.

4 Engage with the company's content
Follow the company and its leaders on LinkedIn. Comment thoughtfully on relevant posts before and
during your search. Build recognition.

5 Ask for an informational conversation
Before applying or after submitting, reach out to someone in a similar role: 'I'm exploring opportunities and
would value 15 minutes of your perspective.'

■ Pro Tip
Send your connection request with a personalized note — never the default. Reference something specific about

their work, their company, or a shared connection.
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RESPOND
How you apply is part of the interview — make every touchpoint count.

Why This Matters
Your application is not just a document submission — it's the first impression of how you communicate, how you

follow instructions, and how much you care about this specific opportunity. Treat every touchpoint as part of your

candidacy.

The 5 Steps:

1 Apply during peak visibility windows
Applications submitted Tuesday–Thursday morning tend to receive more attention. Avoid Friday
afternoons and Monday mornings when inboxes are busiest.

2 Follow every instruction precisely
If they ask for a specific subject line, file name, or format — follow it exactly. Attention to instructions
signals attention to detail on the job.

3 Submit a complete package
Résumé, cover letter, and any requested materials should be polished, consistent in formatting, and
submitted together — never piecemeal.

4 Confirm your submission
If a portal allows it, confirm your application was received. If applying via email, a brief follow-up after 5
business days is appropriate.

5 Track every application
Maintain a tracker with: company, role, date applied, contact name, status, and next action. Pipeline
management is a job search skill.

■ Pro Tip
Name your files professionally: 'FirstName_LastName_Resume_CompanyName.pdf' — not

'Resume_Final_v3_REAL.pdf'. File names are seen before your content.
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REINFORCE
Stay visible, stay warm — the follow-up is where most candidates disappear.

Why This Matters
The candidates who land roles are not always the strongest on paper — they are the ones who stay engaged,

follow up professionally, and keep themselves top of mind throughout a process that can take 4–10 weeks at the

professional level.

The 5 Steps:

1 Send a thank-you within 24 hours
After every interview, send a personalized thank-you to each interviewer. Reference something specific
from the conversation — it proves you were present and listening.

2 Follow up on your application
If you haven't heard back in 7–10 business days, a brief, professional follow-up email is appropriate: 'I
wanted to reiterate my strong interest in the role...'

3 Stay warm between rounds
If there's a gap between rounds, maintain light contact. Share a relevant article, congratulate a company
win, or reaffirm your interest without pressure.

4 Connect on LinkedIn after interviews
Send a personalized connection request to interviewers — win or lose. This builds your long-term network
and keeps the door open for future roles.

5 Request feedback after a rejection
A gracious, curious response to a rejection can turn a 'no' into a future referral, a silver-medal offer, or a
connection that opens a different door.

■ Pro Tip
Set calendar reminders for every follow-up action. Letting a hot application go cold because life got busy is one of

the most common — and most preventable — job search mistakes.
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+ REFLECT & REPEAT
Continuous iteration is what separates good job seekers from great ones.

The '+' in the 5R+ Framework is the discipline that compounds all five steps. After every application cycle —

whether it results in an offer or a rejection — the best candidates stop, assess, and improve. What's working?

What isn't? Where are you stalling in the funnel? What would you do differently?

Treat your job search like a business: set weekly activity metrics, review your pipeline weekly, and make one

strategic improvement to your approach every two weeks. The candidates who land the right roles are the ones

who refuse to run the same play that isn't working — they adapt, they iterate, and they keep moving forward.

Reflection Prompts — Run These After Every Application Cycle:

→ Am I getting callbacks? → If not, the résumé needs work.

→ Am I passing screens but stalling at Round 1? → Narrative and first impression need sharpening.

→ Am I making finals but not getting offers? → Late-stage positioning or culture fit to address.

→ Is my pipeline diverse enough? → Don't let any single opportunity feel make-or-break.

→ Am I networking proactively — or only applying reactively?

■ 5R+ Quick Reference Checklist

R1 · Research

■ Reviewed the job posting at least 3 times

■ Researched the company's mission, news, and leadership

■ Identified the hiring manager and their priorities

R2 · Refine

■ Tailored résumé headline and summary to this specific role

■ Mirrored keywords from the job description

■ Every bullet point leads with impact, not duties

R3 · Reach

■ Searched LinkedIn for 1st/2nd degree connections at the company

■ Requested a referral or informational conversation

■ Engaged with the company's content on LinkedIn

R4 · Respond

■ Applied with a complete, polished package (résumé + cover letter)

■ Files named professionally

■ Application logged in my tracker with follow-up date
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R5 · Reinforce

■ Sent personalized thank-you within 24 hours of each interview

■ Followed up on application after 7–10 business days

■ Connected on LinkedIn with each interviewer

+ Reflect

■ Debriefed after each interview — written notes

■ Identified one thing to improve in the next cycle

■ Pipeline is diverse — no single role feels make-or-break

Ready to put the 5R+ Framework into action with expert guidance? Book your Career
Strategy Session at parkescareerservices.com

Parkes Career Services provides strategic career coaching, résumé writing, and interview preparation for professionals
navigating pivotal career transitions — with clarity, intention, and confidence.


