
C.A.R.T. Formula for Resume Bullets

Use the C.A.R.T. method to transform vague job duties into compelling, results-focused achievements.

Operations Example

Weak Bullet: Responsible for managing a team and improving processes.

C.A.R.T. Optimized: Led a cross-functional team of 12 to redesign workflows and implement automation
tools, reducing order processing time by 35% and improving on-time delivery from 78% to 96% in six
months — showcasing proven leadership in operational excellence.

Healthcare Example

Weak Bullet: Helped improve patient satisfaction.

C.A.R.T. Optimized: Implemented a patient feedback program and staff communication training that
boosted patient satisfaction scores from 72% to 91% within 12 months — strengthening compliance and
enhancing care delivery.

IT Example

Weak Bullet: Responsible for maintaining company servers.

C.A.R.T. Optimized: Led server migration to a hybrid cloud solution, reducing downtime by 40% and
cutting IT costs by $150K annually — demonstrating expertise in infrastructure optimization and cost
efficiency.

Sales Example

Weak Bullet: In charge of selling products and meeting quotas.

C.A.R.T. Optimized: Revitalized regional sales strategy by launching targeted outreach and consultative
selling training, boosting revenue by 30% YoY and achieving 125% of sales quota.


